Process

Pharmacy delays

Delayed procedures

Process taking a long time

Delay in writing discharge orders
Lab delays

Process

Patient overload
Patients'/family refusal
Poor social setup
Patient's age

Housing issues

High risk families

Patients' comorbidities

Patients

Fishbone Diagram

Staff

Not enough doctors and nurses

Lack of communication between multiple
providers

Inadequate experience of junior doctors
Poor communication between team members

Lack of discharge planner

Lack of bed manager

Inefficient flow of patients
Unnecessary admissions

Long turnover time

Late discharges

Readmissions

Unscheduled admissions/referrals

External influences

Setting/environment

Facility

No discharge lounges
No available beds
No overflow beds

Not enough treatment rooms

Not enough ambulatory chemo beds

Improper scheduling

Poor discharge implementation

Poor management of addition to the
waiting list
Limited appointments available

Underutilization of ambulatory units
and community care

Crowding in ED

Planning

Inpatient Unit
Crowding and Bed
Strain
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