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Root Causes of Unsafe Cytostatic Preparation and Administration

Workflow

Insufficient national oversight and 
governance

Missing strategy framework

No cytostatics policy

Lack of standardization

Unsafe and inconsistent preparation 
procedures

Inconsistent and weakly enforced 
protocols

Unreliable prescription tracking and 
management

Untrustworthy prescription tracking 
and management

Unsafe and non-standardized 
preparation procedures

Inconsistent and weakly enforced 
protocols

Lack of essential materials for a safe 
process

Clinical procedures are not compliant 
with safety standards

Fragmented coordination across 
services
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